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Your Future. Our Focus.

As a member of the RSM US Alliance, we would like to share the following with you.

What's top of mind for health care
leaders regarding digital efforts?

LOCALLY OWNED. NATIONALLY AFFILIATED. GLOBALLY CONNECTED.

An independently owned member PBMares is a proud member of RSM US Alliance, a premier affiliation of independent accounting and
RSM US A"iance consulting firms in the United States. RSM US Alliance provides our firm with access to resources of

RSM US LLP, the leading provider of audit, tax and consulting services focused on the middle market.
. - _ RSM US LLP is a licensed CPA firm and the U.S. member of RSM International, a global network of

independent audit, tax and consulting firms with more than 43,000 people in over 120 countries.

RS hA Our membership in RSM US Alliance has elevated our capabilities in the marketplace, helping to
differentiate our firm from the competition while allowing us to maintain our independence and
entrepreneurial culture. We have access to a valuable peer network of like-sized firms as well as a broad
range of tools, expertise and technical resources.
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What's top of mind for health care
leaders regarding digital efforts?

RSM surveyed chief executive officers, chief financial officers and chief innovation officers
from health care organizations about Digital Transformation. Here's what they had to say:

o
LACK OF STRATEGY BEGETS LAGGING BEHIND
When it comes to implementing digital technologies, executives
who indicated their organizations lagged or were at parity compared
to competitors said it was due to a lack of digital strategy
- alignment and investment.
o
MOST IMPORTANT
Connectivity, data analytics, automation and security technologies
/‘l | - are most important for organizations. 5G was most important (66%),
] 'I:‘ - with Al (47%), and Bl and cybersecurity both at 42%.
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ANALYTICS AND DIGITAL SAVVINESS BRING SUCCESS
—————————— Of those health care organizations indicating successful digital
transformation implementation, half of the health care executives
| | | ‘ | ‘ surveyed said having an active analytics program and team
| | | | were the leading differentiating factors, followed by working
1 with digitally-savvy partners and employees.
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ROLES ARE EXPANDING
Ninety-seven percent of both health care CEOs and CIOs (chief
innovation and chief information officers) see their roles expanding
given the direction of their organizations' digital objectives.
Driving digital strategy is complex and requires organizational change management and expertise to create
a vision and process customized to the needs of the enterprise. An outside perspective may be needed to
help evaluate opportunities and considerations. Engage consultants who have deep industry experience in
health care to ensure you're getting the best digital strategy guidance.
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THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firmis responsible only for its
own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International. RSM® and the RSM logo are
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